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Plan Development
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Financially Managing
the Opportunity

Executing the Plan
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Benefiting From
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Honsmgton KS - 5,700 Sq. Ft.

STARS PROGRAM

STEPS TO ACHIEVING RETAIL SUCCESS

For more information
about the Stars Program
contact your
District Manager



Define & Assess the Opportunity

L FEATURE

H In depth Market Analysis

B Project the payback on
the project

B Establishment of goal and
a plan to achieve the goal

BENEFIT

® Quantify the Opportunity
B Making the best utilization of your investment
m Staying focused on achieving your goal

Plan Development of the Opportunity
FEATURE BENEFIT

m Satisfy consumer
needs & wants
securing your
market share

m Attract new
customers & retain
current customers

H Improve retail
productivity &
enhance customer
experience

m Customize your store to
serve the market needs

m Marketing plan for your store

m Enhance the layout &
appearance of your store
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STARS PROGRAM

STEPS TO ACHIEVING RETAIL SUCCESS

Whether you are just starting in
the Hardware industry or thinking
about selling and retiring,

United Hardware has the

program for you.

Our Mission is to increase the Profitability
and Value of our Dealer’s Business.

)

Financially Managing

the Opportunity

#02 ANYTOWN, USA (S CORP)
BALANCE SHEET

CURRENT LasT
YEAR YEAR

JRRENT ASSETS
101 - CASH IN BANK - BANK 1 s (3320316 s (2980504 S
102 - SAVINGS - BANK 2 269284 135381
107 - CASH ON HAND. 142500 1613.00
110 - ACCOUNTS RECEIVABLE 3751716 4348085
119 - INVENTORY

TOTAL CURRENT ASSETS s 55502854 s s:2g0211 S

s 000 s

758791
(3946.00)
12495368

FEATURE

B Understanding & unleashing the
financial capabilities of your store

BENEFIT

m Maximize profitability and ROI
(Return on Investment)

Qe

iss00)
(596369)

22643

1386454
(1386454
(1.457.04)
1092503

Benefiting From
Seizing the Opportunity

FEATURE

m Create a plan
to guide future
business decisions

BENEFIT

m Maximize the value
of the business

Executing the Plan
For the Opportunity

FEATURE

B Extensive employee training
m Effective & proper utilization
of employee’s time & skills

m Provide guidance &
direction for employees

BENEFIT

m Deliver quality service to achieve @
customer satisfaction

B Maximize productivity while delivering N,,E,I:I, .;A
h|gh IeVeI of SerVICG Hardware Association

m Allow employees to reach their
potential & elevate the store above
the competition




