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STEP I
Define & Assess the Opportunity

STEP II
Plan Development  
of the Opportunity

STEP III
Financially Managing  

the Opportunity

STEP IV
Executing the Plan  
For the Opportunity

STEP V
Benefiting From  

Seizing the Opportunity

For more information  
about the Stars Program  

contact your  
District Manager

Successful Stores 
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Hoisington, KS - 5,700 Sq. Ft.

Baudette, MN - 15,000 Sq. Ft.

Russell, KS - 7,200 Sq. Ft.



24’ LIGHT BULBS

4’ FLASH-LIGHTS

4’ OUTDOOR LIGHT 4’ FLUORES-CENTFIXTURES/PARTS

4’LIGHTING/FANS/PARTS/GLOBES

8’ AUDIO & VIDEO ACC.

20’ ELECTRICAL REPAIR

4’ SURGE

4’ HOME SAFETY
4’ TELEPHONEACC. 4’ DATASTORAGE

12’ ELECTRICAL 
TOOLS/FASTENERS

12’ EXT CORDS

8’ BAKEWARE

8’ COOKWARE

12’ KITCHEN GADGETS
4’ KITCHEN TEXTILES

16’ ROUGH ELECTRICAL

4’ PVC

4’ LOAD CENTERS,BREAKERS & FUSES

4’ WEATHERPROOF 
BOXES/HOLDERS

12’ COOLERS

28’ SEASONAL APPLIANCES
8’ APPLIANCES

4’ FOODSTORAGE

4’ CANNING

4’ WEATHERINSTRUMENTS

4’ VAC BOTTLES/INSULATED CONT.

20’ STORAGE/TOTES

4’ PLASTICS 4’MATS/RUGS 4’ VAC BAGS

8’ PAPERPRODUCTS

16’ CHEMICALS

8’ CHEMICALS
DISH & LAUNDRY

8’ TRASH CANS
12’ DROP CLOTHS

4’ TRASH BAGS

20’ PAINT APPLICATORS

4’ BROOMS & BRUSHES SHOP
12’ MOPS & BROOMS

QUICKIE 4’ BRUSH/SPONGE/
CLOTH/GLOVES

4’ MASONRY REPAIR
4’ SEALERS

4’ DRYWALL REPAIR
4’ INT. STAINS 4’ ENAMELS

8’ SPRAY PAINT

4’ DRYWALL 4’ SCRAPERS

4’ SANDPAPER

4’ POWER TOOL ABRASIVES
8’ EXT. STAINS4’ PRIMERSVALSPAR 4’ PRIMERSKILZ

PAINT SERVICE COUNTER
8’ VALSPAR

8’ MEDALLION
4’ ELAN

20’ POWER TOOL ACC.

4’ NAILERS
4’ POWER TOOLS BENCH TOP

4’ HAND POWER TOOLS ECONOMY 4’ HAND POWER TOOLS 
INDUSTRIAL

4’ SAFETY 4’ CLAMPS 4’ HAMMERS 4’ CUTTING 4’ MEASURING
4’ SAWHORSES 4’ WELDING 4’ SOLDERING

8’ FASTENING

8’ TOOL BOXES
4’ POUCHES 4’ HAND MECH. 4’ PLIERS
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BATTERIES
CONSUMABLES/

IMPULSE

SERVICECOUNTER
KEYS

8’ DRAIN CLEANING 4’ TOILET SEATS 4’ WATER HEATER PARTS
4’ HEAT CABLES 4’ PIPE WRAP 4’ VENTING 4’ REGISTERS/ VENTS/THERMOSTATS

8’ FURNACE FILTERS

4’ PEX 20’ PLUMBING REPAIR
4’ SHARKBITE 4’ BULKCOPPER/BRASS

4’ COPPER PIPELENGTHS & COILS
8’ METAL PIPE FITTINGS 4’ METAL PIPELENGTHS 8’ SUMP PUMPS

4’ SHOWER HEADS/ACC.
8’ FAUCETS

8’ WATER FILTERS

16’ PVC-DWV PIPE FITTINGS 4’ SEWER PIPEFITTINGS VINYL 4’ ABS FITTINGS
4’ PRESSUREPIPE FITTINGS 4’ VALVES

4’ INSERT & HOSE CLAMPS

36’ FASTENERS - BOLTS/SCREWS4’ PADLOCKSMASTERLOCK

12’ BUILDER’S HARDWARE

4’ STORAGE HOOKS & PICTURE HANGERS

4’ LOCKSETSMASTER

4’ SCREEN

4’ SCREEN DOOR & DOORACC. 2’ TRIM
10’ WEATHERSTRIP

12’ FASTENERS - BOXED SCREWS 4’ BOXED NAILS 4’ METAL STOCK
4’ SHEETING 4’ GARAGEDOOR

4’ CAR CARE 4’ DEGREASERS 4’ LUBRICANTS 4’ ADDITIVES
4’ MOTOR OIL

4’ CUPS, CASTERS & WHEELS 4’ DRAWERHARDWARE

8’ ROPE

8’ CHAIN

4’GAS CANS

4’ RADIATORCARE

4’ OIL CHANGETOOL & ACC.

4’ LETTERSNUMBERS & SIGNS

4’ DECOATIVESHELVING

4’ BI-FOLD/SLIDING
DOOR HARDWARE,CLOSETBRACKETS/SOCKETS

4’ AUTO ACC.4’ PET TOYS

4’ AUTOELECTRICAL4’ LEASHES/COLLARS
8’ TRAILERING4’ PETCONTAINMENT 8’ DOG TREATS

4’ JACKSFLOOR & BOTTLE
4’ JACKSTRAILER & RAMPS

8’ RAWHIDE & BONES

4’ BATTERY ACC. 4’ AUTO BATTERY 4’ TIRE REPAIR
4’ PET DISHESFOOD STORAGE

4’ PET & SMALLANIMAL CARE

NUTRISOURCE
BIRD FOOD

BIRD FOOD

BAGGED DOG FOOD

SUET

CAT FOOD& TREATS
CAT LITTERSCRATCHING POSTS

BIRD FEEDERS
HUMMINGBIRD & ORIOLE

12’ BIRD FEEDERS & HOUSES

4’ WEED BLOCK
4’ HARDWARE CLOTH

4’ GARDEN NETTING & STAKES

4’TRIMMER LINE

16’ PLANTERS & ACC.

8’ ELECTRIC & GAS
POWER TOOLS & ACC.

8’ LAWN MOWER ACC.

4’ GARDENINGPOTTING SOIL & COND

8’ BBQ GRILL 
TOOLS & ACC.

4’ INSECTREPELLANTS
4’ CITRONELLA 12’ WEED CONTORL

8’ SMALL BBQ GRILLS,
SMOKERS & MATS 8’ SPRINKLER & ACC.

8’ INSECTICIDES 
& FUNGICIDES

8’ GARDEN HOSE
LAWN SOLUTIONS

4’ TREE CARE

4’ REELS
4’ SPRAYERS

FERTILIZER
LARGE BAG SOIL & DIRT

BAGGED MULCH 4’ RODENT CONTROL 4’ ANIMALREPELLANTS8’ GRASS SEED
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CUSTOMER SERVICE

Window RepairScreen RepairKey CuttingGlass Cutting

Lock Re-KeyingCarpet Cleaning 
RentalPacking & ShippingSharpening

PAINT DESIGN ROOM
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ELECTRICAL

PLUMBING

POWER PROGRAMS

4’ 
W

OO
D 

CU
TT

IN
G/

 
ST

RI
KI

NG
 

PAINT DESIGN ROOM

Plus +
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 In depth Market Analysis
�Project the payback on 

the project
�Establishment of goal and 

a plan to achieve the goal

FEATURE

STEP I
Define & Assess the Opportunity

STEP II
Plan Development of the Opportunity

STEP III
Financially Managing  

the Opportunity

STEP IV
Executing the Plan  
For the Opportunity

STEP V
Benefiting From  

Seizing the Opportunity

�Quantify the Opportunity
�Making the best utilization of your investment
�Staying focused on achieving your goal 

BENEFIT

�Customize your store to 
serve the market needs

Marketing plan for your store
�Enhance the layout &  

appearance of your store
 

FEATURE
�Satisfy consumer 

needs & wants  
securing your  
market share

�Attract new  
customers & retain 
current customers

�Improve retail  
productivity & 
enhance customer 
experience

BENEFIT

BENEFIT
�Maximize profitability and ROI 

(Return on Investment)

�Understanding & unleashing the 
financial capabilities of your store

FEATURE

FEATURE
Extensive employee training
�Effective & proper utilization 

of employee’s time & skills
�Provide guidance &  

direction for employees

BENEFIT
�Deliver quality service to achieve  

customer satisfaction
�Maximize productivity while delivering  

high level of service
�Allow employees to reach their  

potential & elevate the store above  
the competition

�Create a plan  
to guide future  
business decisions

FEATURE
�Maximize the value 

of the business

BENEFIT
Whether you are just starting in  

the Hardware industry or thinking 
about selling and retiring,  
United Hardware has the  

program for you. 

 Our Mission is to increase the Profitability 
and Value of our Dealer’s Business.


